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DAY 1  |  WEDNESDAY, 28 OCTOBER 2026
08:30 – 09:00 Registration and Breakfast

09:00 – 09:15 Safety Briefing, Venue Partner

09:15 – 09:30 Invocation and Lighting of the Lamp

Inaugural Session: Keynote Addresses by Guests of Honour   |   Chair: Dr Navil Shetty, President, IAM India

09:30 – 09:40 Welcome Address by Dr Navil Shetty, President, IAM India

09:40 – 10:05 Mr Dilip Kumar Sinha
CEO, Mumbai Metro Line 3, Delhi Metro Rail Corporation Ltd.

10:05 – 10:30 Prof Ashish Verma
Professor of Transportation Systems Engineering, Indian Institute of Science, Bengaluru

10:30 – 10:55 Mr Ashley Barratt
Vice-Chair, ISO/TC 251 Committee on Asset Management, UK

10:55 – 11:05 Video Message: Mrs Ursula Bryan
CEO, Institute of Asset Management, UK

11:05 – 11:30 Session Photograph and Tea Break

Session 1   |   Chair: T.S. Thiruvenghadam, IAM and Larsen & Toubro Ltd.

11:30 – 11:50 From Data to Decisions: Transforming Infrastructure Operations and Asset Performance – Key Takeaways for Viksit
Bharat 2047
Venkat Chanduru, Arcadis India

11:50 – 12:10 From Performance Objectives to Information Model: Rolling Stock Case Study
Samarth Vallabh, Systra MVA Consulting Pvt. Ltd.; Johannes Leo, Systra AB

12:10 – 12:30 Construction 4.0: Transforming Asset Data into Information, Intelligence and Value
Pankaj, Larsen & Toubro Construction Limited, Heavy Civil Infrastructure IC

12:30 – 13:00 Q&A and Open Discussion

13:00 – 14:00 Lunch

Session 2   |   Chair: Rajil Srivastava, IAM and PowerGrid

14:00 – 14:20 From Data Chaos to Asset Value: Winning at TOTEX
Tarun Sai Nagubandi, Arcadis UK; Ankita Jain, Arcadis India

14:20 – 14:40 From Connected Assets to Predictive Intelligence: A Case Study
Dibyendu Mukherjee, Coromandel International Limited

14:40 – 15:00 Excellence in Asset Management: It’s a journey and not a destination!
Ravi Sushant Chaudhary, PowerGrid

15:00 – 15:30 Q&A and Open Discussion

15:30 – 16:00 Tea Break

Panel Discussion: Advancing Asset Management for a Sustainable Future   |   Moderator: Dr Navil Shetty, IAM

16:00 – 17:30 Panellists: Rajil Srivastava, PowerGrid; Satyanarayan Purohit, Dilip Buildcon; Vamsidhar Rao, Vizag Steel; Deepika
Paradasani, Investment Professional

End of Day 1
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DAY 2  |  THURSDAY, 29 OCTOBER 2026
08:50 – 09:00 Welcome and Announcements

Plenary Session: Awards Ceremony and Keynote Address  |  Chair: Srikanth Srinivasan, CEO, Virgo Communications and Exhibitions

09:00 – 09:30 IAM Awards Presentation Ceremony – Awards in 5 Categories

09:30 – 09:55 Keynote Address by Guest of Honour: Mr Tijo C Mathew
GM & Head – Ports & Harbours Business Segment, L&T Construction

Session 3   |   Chair: Sudip Das, IAM and Larsen & Toubro Ltd.

09:55 – 10:15 Digital Transformation of Canada Rail Operations
Kailas Dulange and Rachana Premchand, AtkinsRéalis

10:15 – 10:35 Asset Management Strategy for an Irrigation Authority
Dr Navil Shetty and Amit Kanshide, Glentec Digital

10:35 – 10:55 Risk-informed Asset Investment Planning (AIP) for Power Cable Fleet 
Aradhana Ray, Lax Energy Solutions Pvt. Ltd. 

10:55 – 11:10 Q&A and Open Discussion

11:10 – 11:40 Tea Break

Session 4   |   Chair: Kailas Dulange, IAM and AtkinsRéalis

11:40 – 12:00 Decisions, Not Data: The Next Step in Asset Management Maturity
Praveen M N, Imagegrafix

12:00 – 12:20 Asset Management (ISO 55001) & RCM Integration for Excellence in Asset Reliability
Anoop Saxena, Asset Management Consultant

12:20 – 12:40 Agentic Energy Orchestration in LNG Operations
Maumtaz Shaik, Octave

12:40 – 13:00 Q&A and Open Discussion

13:00 – 14:00 Lunch

Panel Discussion: Digitalising Asset Management   |   Moderator: NP Sundar, IAM

14:00 – 15:30 Panellists: Avinash Ramanathan, Infosys; Rajesh Kumar R, ABB; T.S. Thiruvenghadam, Larsen & Toubro Ltd.

Session 5   |   Chair: Samarth Vallabh, IAM and Systra

Moderators: Dr Navil Shetty and NP Sundar, IAM India

15:30 – 15:50

15:50 – 16:00 Q&A and Open Discussion

16:00 – 16:20 Tea Break

16:20 – 17:15 Interactive Workshop on the IAM's Asset Management Framework

Introduction to the IAM's 10-Box Asset Management Framework; delegates assess how well each of the 10 capability groups is
developed in their organisation or sector.

17:15 – 17:30 Vote of Thanks and Closure
Mr NP Sundar, IAM India

End of Conference
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Asset Management as a Systems and Design Approach to Value
Rahul Sinha, HealthInov

mailto:office@india.theiam.org
https://theiam.org/india

